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	SHIFT PLAN - 424 PANEL   (PANEL SUPERVISORS COPY)                    REFER TO AMZ PLAN: …….………         

	
	
	
	

	Date: <27/03/2007>
	Shift: <Day>

	Shift Supervisor issuing SHIFT PLAN: 
<STRAKER, Troy>
	Panel Supervisor receiving SHIFT PLAN:
<BERCINI, Tony>

	Is ‘A’ Heading ready for production?
	Yes   /   No
	

	Is ‘B’ Heading ready for production?
	Yes   /   No
	

	Persons assigned to 424 Panel:
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Machinery Allocation:
	
	
	

	
	
	

	
	
	

	
	
	

	
	

	Possible delays:
	

	<LH 11 HAS AIR LEAK AND CONTINUALLY GOES FLAT>

	Machinery conflict:                                                                                                                   Suggested solution to conflict:

	<
Eimco 913
>
	<
Take in LH 12 from surface
>

	Previous Shift Safety Information:

Questions:                                                                                                                                Previous Shift Response:                                                                                                                   

	<
Please detail any potential hazards that need to be communicated to the next shift.
Please give details of any safety incidents over the last 24 hours
>
	<
Pallet of cement dropped at 24 c/t. Partly over road.
Operator jammed hand in cable reel door and cover.
>

	Production:
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>

	<<<>>
Location
02 - 03 Belt Road
02 - 03 Travel Road
Start
86
76
End
106
96
Last Support Level
Level 1 Roof - Level 1 Ribs
Level 1 Roof - Level 1 Ribs
>

	

	Horizon Control:

	Cutting as per AMZ  in A Hdg.                               YES  /  NO
	Variance


	Cutting as per AMZ  in B Hdg.                               YES  /  NO
	Variance



	Notes relating to this shift:

	<
B heading d/s rib starting to spall
>


	General 424 Panel Notes:

	<
>

	Instruction for this shift:                                                                                                                                                                              

	Task Description
	Task Type
	Work Group
	Priority
	Increased focus task!
	Complete

	<
T11. DELIVER PIPE POD FROM SURFACE TO 424 PANEL
B06. INSTALL GEL EXTO AND BORE SCOPE HOLES IN THE  B HDG INTERSECTION
>
	<
Chainage
Chainage
>
	<
Mining
Mining
>
	<
High
Low
>
	<
False
True
>
	

	<
AUDIT - PRE SERVICES EXTENSION
M14. MAJOR ROAD REPAIR USING PALLETS OF CEMENT
M15. PANEL BELT WEEKLY INSPECTION
>
	<
Maintenance
Maintenance
Maintenance
>
	<
Mining
Mining
Mining
>
	<
Low
Low
Low
>
	<
False
True
False
>
	

	<<<<>>>>
	<<<<>>>>
	<<<<>>>>
	<<<<>>>>
	<<<<>>>>
	

	General Questions:                                                                                                                   Previous shift response:

	<
Horizon Control: Cutting As Per AMZ In A Heading?
Horizon Control: Cutting As Per AMZ In B Heading?
What Is The Supply Status At The A Heading Face?
What Is The Supply Status At The B Heading Face?
>
	<
As per AMZ
Coming out of hole
As per std
Need bolt pod changed on drivers side
>

	The aim is to leave enough supplies at EACH production face for 6 metres of production
6 mesh  - 3 tubes – 40 bolts – Chemicals – Vent rubbers – Straps

	
	MESH
	TUBES
	BOLTS
	OTHER

	Handover report QTY

‘A’ Heading
	
	
	
	

	Actual QTY


	
	
	
	

	Handover report QTY

‘B’ Heading
	
	
	
	

	Actual QTY


	
	
	
	

	Other supplies required:
	
	
	
	

	

	Late Notes:
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	SHIFT PLAN - 424 PANEL (SHIFT SUPERVISORS COPY)                      REFER TO AMZ PLAN: …….………         

	
	
	
	

	Date: <27/03/2007>
	Shift: <Day>

	Was ‘A’ Heading ready for production?
	Yes   /   No
	

	Was ‘B’ Heading ready for production?
	Yes   /   No
	

	
	

	Additional safety information:
	

	                                              

	Horizon Control
	
	

	 Cutting as per AMZ in A Hdg                                   YES / NO

	Reported correctly
	

	 Cutting as per AMZ in B Hdg                                   YES / NO


	Reported correctly
	

	Was the production face correctly supplied? 

	A Hdg Start of Shift

YES / NO
	A Hdg End of Shift

YES / NO
	B Hdg / Cut through Start of Shift

YES / NO
	B Hdg / Cut through End of Shift

YES / NO

	Production confirmation :

	

	Support Level changes this shift:
	
	
	

	Pillar
	Cut – Section (belt / travel)
	From
	To
	Support Level

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Legend for support levels                                                                                                                                            Level 1 Roof – Level 1 Ribs = 1  Level 1 Roof – Level 2 Rib = 2

                                                                                                                                                                                     Level 2 Roof – Level 1 Ribs = 3  Level 2 Roof – Level 2 Rib = 4

                                                                                                                                                                                     Level 3 Roof – Level 1 Ribs = 5  Level 3 Roof – Level 2 Rib = 6

	Incomplete task reasons:

	Task
	Main reason
	Sub reason

	
	
	

	
	
	

	
	
	

	
	
	

	Unassigned work:

	Task
	Complete
	Partially complete
	% complete (if partial)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Additional details relating to 424 Panel:

	


>
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